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UNCLASSIFIED 

PAGE 01 KUWAIT 02834 120823Z 
ACTION NEA- 11 

INFO OCT-01 ISO-OO ONY-OO /012 W 

079348 120835Z/20R 

P 120756Z MAY 78 

FM AMEMBASSY KUWAIT 

TO SECSTATE WASHDC PRIORITY 940 

UNCLAS KUWAIT 2834 

DEPT ALSO FOR NEA/EX 

E.O. 11652: N/A 
TAGS: OGEN, AFSP 
SUBJECT: GORM 


Message Text 


REF: (A) KUWAIT 2773, (B) STATE 82419, (C) STATE 1 19049. 

1 . RE QUERY REF C, REF A CONTAINS GORM DATA AS WE INTENDED. 
FOLLOWING INSTRUCTIONS IN PARA 3 OF REF B, WE TREATED AMERICANS 
AND FSL'S AS SEPARATE GROUPS, THAT IS, IN PACKAGE I WE CALCULATED 
90 PERCENT OF OUR AMERICAN COMPLEMENT AND THEN 90 PERCENT OF OUR 
FSL COMPLEMENT. LIKEWISE IN PACKAGE II, WE ADDED BACK 5 PERCENT OF 
OUR AMERICANS AND 5 PERCENT OF OUR LOCALS, AND THE SAME IN 
PACKAGE III. 


2. WHEN WE CALCULATED 5 PERCENT OF OUR AMERICANS FOR PACKAGE H 
WE CAME UP WITH APPROXIMATELY ONE AND ONE HALF POSITIONS. THE SAME 
WAS TRUE WHEN WE CALCULATED 5 PERCENT OF OUR LOCALS - APPROX- 
IMATELY ONE AND ONE HALF POSITIONS REQUIRED. THE SAME WAS TRUE OF 
PACKAGE III. 


3. GIVEN THE NEED TO ELIMINATE THESE FRACTIONAL POSITIONS, WE 
CHOSE TO ROUND UP TO 2 AMERICANS AND 2 LOCALS IN PACKAGE II, AND 
TO ROUND DOWN TO ONE AMERICAN AND ONE LOCAL IN PACKAGE III. GORM 
INSTRUCTIONS DID NOT PROVIDE FOR HANDLING FRACTIONAL POSITIONS, 
AND WE CHOSE ROUNDING TO WHOLE NUMBERS AS BEST COURSE. 
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4. THUS POSITION DATA IN GORM TELEGRAMS IS AS WE INTENDED IT. 
PLEASE ADVISE. 

SUTHERLAND 
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